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Political Influence Toolkit 
Strategic Blueprint for Political Empowerment 

 

Trans Army is an international collective of trans, nonbinary, and gender-nonconforming individuals united 

against fascism. We are not beholden to any political party, institution, or nation-state. We are apolitical 

in structure but deeply political in practice. We fight not for partisan gain, but for the safety, dignity, and 

liberation of every trans person, even those we may dislike, disagree with, or have been hurt by. Our 

liberation cannot be selective. It must be complete, unapologetic, and unconditional. 

We recognize that building lasting political influence is not a luxury, it is a survival imperative. It is how 

we dismantle the systems that target our bodies, erase our histories, and criminalize our survival. It is 

how we reimagine and reconstruct power in ways that protect and uplift those who have been treated 

as disposable. 

This guide offers a comprehensive roadmap for increasing trans political power in an era of backlash, 

authoritarian creep, and mass disinformation. It includes strategies for shifting public discourse, contesting 

institutional authority, building electoral leverage, and effecting policy changes that safeguard trans lives at 

every level. It is not designed for a single campaign or election cycle. It is designed for the long war, for 

the slow, intentional, generational work of building political infrastructure that cannot be undone by a 

single court ruling or regime change. 

Inside, you will find: 

• Frameworks for political education rooted in trans history and civic literacy. 

• Tactics for organizing within hostile environments and disinvested regions. 

• Strategies for leadership development, policy advocacy, and media control. 

• Tools for digital security, legal defense, mutual aid, and rapid response. 

• Principles of movement governance that resist authoritarian creep from within. 

This is not just a guide. It is a living document. It will evolve with our movements, update in response to 

new threats, and deepen as we learn together. 

We do not expect every trans person to pick up this guide and become an organizer, a legislator, or a 

media strategist. But we believe every trans person has the right to know how power works, and how to 

fight back. 

We offer this work in the spirit of militant care, strategic clarity, and collective defense. 

We are not asking for power. 

We are building it. 
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1. Foundations of Political Power 

Political power isn’t just about who holds office, it’s about how decisions get made, enforced, funded, 

resisted, and rewritten. It’s about who gets to define reality, and whose version of events becomes law. 

It’s about who is heard, who is silenced, and who is disappeared without trace. For trans communities, 

understanding the mechanics of power is not a luxury, it’s a survival skill. We are targeted through 

legislation, erased in media, ignored in policy, and surveilled by systems that pretend to protect. Knowing 

how those systems operate is the difference between reaction and resistance. 

It’s how we identify leverage points, where to apply pressure, who to call out, when to escalate. It’s how 

we anticipate threats before they come knocking, protect each other when the system fails, and shape 

the conditions of our lives instead of waiting to be granted space in someone else’s design. Power is 

everywhere on ballots and in boardrooms, in prison contracts and protest chants, in city zoning plans and 

social media algorithms, in the gestures of teachers, the silence of bureaucrats, and the invisible 

architecture of laws. It hides in spreadsheets and corporate policy memos as much as it shouts from 

pulpits. 

To fight it, we have to understand it, not just where it’s written down, but where it’s hidden, enforced 

through norms, and defended by apathy. We must name its mechanisms, expose its networks, and build 

new ones in its ruins. Power isn’t abstract, it’s logistical, emotional, narrative, and embodied. And for trans 

people, to map power is to map survival. It’s to say: we see how you move, and now we move, too. 

 

a. Understanding Power Structures 

• Legislative Power: These are the bodies that write laws, federal Congress, state legislatures, 

city councils, school boards. They pass bills that define who has rights, who is excluded, and 

who gets punished. For trans people, these bodies determine access to gender-affirming 

healthcare, legal name changes, bathroom usage, school curricula, and more. Watching 

committee hearings, tracking bills, and knowing how to testify or pressure lawmakers can shift 

outcomes, even in hostile states. 

• Judicial Power: Courts interpret and enforce the law. A single ruling can ban gender-affirming 

care or overturn protections overnight. Judicial power is especially slippery, harder to influence 

directly, but critical in shaping the legal terrain. Understanding the difference between district 

courts, appellate courts, and the Supreme Court helps us know when to mobilize. Legal power 

also plays out in localities, like whether a judge grants someone a name change or not. 

• Executive Power: Governors, mayors, presidents, school superintendents, and agency heads 

all wield massive administrative authority. They decide how harshly laws are enforced, where 

funding goes, who gets appointed to boards, and what crises are prioritized. Executive orders 

can rapidly shift landscapes, for better or worse. Knowing who runs your Department of Health 

or Human Services matters just as much as who your senator is. 

• Corporate Power: Capital moves faster than most governments. Tech companies, 

pharmaceutical firms, defense contractors, and media conglomerates wield soft and hard power, 

shaping what’s possible and what’s permissible. Lobbyists buy influence; foundations shape policy 



Trans Army – Political Influence Toolkit  3 

Last update: 2025-04-17 

through funding priorities; platforms algorithmically throttle or amplify trans voices. Boycotts, 

shareholder activism, and culture-jamming are tools to resist this form of power. 

• Grassroots Power: This is people power. Movements. Mutual aid. Rent strikes. Street 

blockades. Occupied offices. Queer punk shows turned fundraisers. Grassroots power doesn’t 

wait for permission, it builds its own institutions and demands. It’s messy, beautiful, 

decentralized, and necessary. It wins not through money but through numbers, stories, and 

persistence. Understanding how to build this power, through base-building, narrative change, 

strategic escalation, is foundational to any trans liberation strategy. 

b. Identifying Key Players 

• Allies: These include politicians willing to champion trans rights, journalists who cover our 

stories fairly, lawyers offering pro bono defense, unions with queer caucuses, student 

organizations, faith leaders, radical librarians, and digital platforms that resist censorship. It’s 

important to know who has your back, and under what conditions. Not all allies are forever; 

some are transactional. Track their histories, their funding, and their follow-through. 

• Opponents: These are the organized forces trying to eliminate or roll back trans existence. 

They include right-wing politicians, TERF networks, evangelical coalitions, reactionary think 

tanks, certain parents’ rights groups, and white nationalist militias. They operate through 

legislation, lawsuits, propaganda, and cultural campaigns. Mapping their influence, who funds 

them, who repeats their messaging, where they show up, is critical to dismantling their 

strategies. 

• Influencers: These are the cultural figures, media personalities, YouTubers, TikTokers, 

musicians, athletes, and local icons who shape public opinion. Some are useful megaphones. 

Some are wildcards. Some can flip entire community sentiments. Organizers must know who’s 

popular locally and nationally, who’s malleable, and who can be moved. Cultivating relationships, 

calling people in, and strategically pushing back when necessary are all part of this terrain. 

Power is never neutral. It’s always being used, sometimes invisibly, sometimes violently, often under the 

guise of neutrality or benevolence. It shapes who eats, who heals, who speaks, and who disappears. But 

when we learn how it functions, we can intervene, redistribute it, and build something new. We can break 

the machinery or reroute its gears. Trans power isn’t just reactive, it’s creative. It imagines what hasn’t 

existed yet. It grows in the gaps, the cracks, the margins. We don’t just resist systems. We rewire them. 

We birth new ones. We turn survival into solidarity, harm into healing, and scarcity into interdependence. 

That’s power too, the kind they can’t quantify or kill. 
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2. Mobilizing Communities 

Mobilizing isn’t just about getting people to show up, it’s about building relationships, deepening political 

education, and creating conditions where collective action feels not only possible, but inevitable. It’s the 

art of making movement irresistible, not just urgent. For trans communities facing systemic attacks, from 

bathroom bans to book bans to bans on our existence, community mobilization is how we fight back and 

forward. It’s how we defend each other from daily harm, transform public narratives crafted to 

dehumanize us, and push for structural change that lasts longer than the news cycle. 

Mobilizing also heals. It interrupts isolation and replaces it with belonging. It brings together the kid in 

rural Alabama who’s never met another out trans person and the elder organizer in Oakland who’s 

survived six decades of struggle. It weaves a web across difference, across geographies, across neurotypes 

and disabilities and dialects. It creates a feeling of "us", not monolithic, but interconnected. 

This work is slow, strategic, and layered. Mobilization isn’t always about mass scale, it’s about strategic 

density: pockets of resilience and resistance that can’t be swept away. It’s about rooted networks, people 

who check on each other, share food, drive to court, and hold space during policy briefings and panic 

attacks. It’s about trust that can’t be bought or broken, only built. And when that trust becomes political 

infrastructure, movements move from surviving to winning. 

a. Voter Engagement 

• Voter Registration Drives: While electoral politics won’t save us, the ability to vote can be 

a defensive tactic. Registration drives focused on trans and allied communities are critical, 

especially in states with voter ID laws, residency requirements, or recent voter roll purges. 

These efforts can include pop-up events at Pride, drag shows, mutual aid hubs, or clinics. 

Volunteers need training in how to navigate trans-specific barriers like name mismatches on IDs, 

inaccessible polling locations, gender marker issues, or a lack of fixed residence due to housing 

insecurity. Drives should also include digital accessibility for disabled voters and multilingual 

materials for immigrants and diasporic communities. 

• Voter Protection Initiatives: Trans and BIPOC voters are often targeted for intimidation or 

purging. Voter protection means organizing legal observers at polling places, ensuring 

transportation access with rides to the polls, and providing hotline numbers for immediate 

voting rights support. Protection also looks like community wardens who understand local 

dangers, poll place scouting, and neighborhood-level education on voter suppression tactics. 

Online support includes help checking registration, understanding ballots, and planning early 

voting strategies with attention to access and risk. 

• Voting as Resistance: Voting doesn’t fix fascism, but it can be a line of defense. Especially in 

local elections where school boards, sheriffs, city councils, and judges determine immediate 

threats, turnout can mean the difference between being hunted or protected. Messaging 

campaigns that link voting with resistance can make it feel urgent without pretending it’s a full 

solution. Effective slogans include: “Vote like it’s harm reduction.” “Ballots aren’t bullets, but 

they can build barricades.” “One vote won’t free us, but it might buy us time.” 
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b. Grassroots Organizing 

• Community Workshops: Grassroots power begins with knowledge. Community workshops 

train people in the mechanics of power: how laws are made, how budgets work, how to disrupt 

a hearing, how to speak to media, how to lobby a legislator. They also cover digital safety, direct 

action planning, mental health first aid, disability justice in organizing, and mutual aid 

infrastructure. Workshops must be multilingual, trauma-informed, and logistically accessible, 

with transportation, ASL, rest spaces, childcare, and online options. Learning spaces should feel 

like home and battleground at once. 

• Direct Action: Protests, sit-ins, banner drops, and occupations send a message, but only when 

they’re strategic. Direct action must have a target, a demand, and a post-action care plan. For 

trans organizers, this includes die-ins to highlight healthcare bans, courthouse disruptions during 

anti-trans litigation, or flash mobs in city halls. Actions can also include distributed campaigns: 

thousands of phone calls, coordinated social media storms, public art installations, or targeted 

disruption of anti-trans donors and enablers. Symbolic protest is not about optics, it’s about 

momentum, morale, and making the invisible visible. 

• Coalition Building: No movement thrives in isolation. Trans liberation is deeply tied to the 

struggles of Black, brown, Indigenous, disabled, undocumented, sex working, neurodivergent, 

and poor communities. Coalition work means more than collaboration, it means co-strategy. It 

means forging relationships where we can argue without rupturing, where conflict becomes 

compost. It means joint rapid-response teams, shared resource drives, and cross-movement 

platforms. It means knowing when to step back and let others lead, and when to bring our 

people into fights that aren’t branded as "trans issues," but affect us all. 
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2.1. The Deep Practice of Mobilization 

Mobilization is most powerful when it moves beyond reaction. Reaction can be necessary, defending 

against immediate harm, blocking urgent legislation, showing up for a comrade in crisis, but it cannot be 

our only mode. Proactive mobilization means seeding the ground for power before the assault comes. It 

means having leaders ready, communities trained, stories prepared, and infrastructure already humming 

beneath the surface. We need proactive strategies that build leadership pipelines, shift cultural narratives, 

and grow our numbers not just in moments of crisis but in seasons of preparation, imagination, and repair.  

 

That means: 

• Training spokespeople who speak from lived experience and political clarity. 

• Creating rapid-response infrastructure that can mobilize in minutes. 

• Developing messaging strategies that change hearts and policy. 

• Building long-term funding pathways for grassroots groups that often live action to action. 

• Tracking opposition with intelligence tools, media monitoring, and infiltration prevention. 

• Embedding care and culture into every organizing container—so the work feels human, not 

extractive. 

Mobilization, at its best, turns collective trauma into collective power. It reclaims futures. It builds worlds 

in the rubble of collapse. It takes the burned ground and makes it fertile. It gathers what was meant to be 

scattered. It remembers what the state tried to forget. It channels grief into fuel and rage into 

choreography. 

It’s not a one-off, it’s a way of living. A daily practice. A refusal to disappear. A commitment to organizing 

birthday parties and bailouts with the same level of care. It’s not just marches and rallies, it’s meals 

delivered, rent crowdfunded, court dates remembered, trauma processed, and joy protected. 

For trans people, especially those most vulnerable, mobilization is how we say: We are not done. We are 

not defeated. We are coming for what is ours, together. We are not waiting to be included. We are 

building what we were denied. And we are not doing it alone. 
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3. Policy Advocacy 

Policy advocacy is the strategic navigation of the legal and bureaucratic terrain where decisions get made, 

often in rooms we weren’t invited into, and sometimes in languages we were never meant to speak. It’s 

about understanding how power operates behind podiums, in committee rooms, and between the lines 

of legislation. For trans communities, engaging in policy work is both a defense mechanism and an offensive 

strategy. It’s armor and it’s a crowbar. 

It’s not about putting faith in systems that have long failed or targeted us. It’s about recognizing that while 

we dismantle oppressive structures, we can also use the tools within them to delay harm, create legal 

cover, and codify care. It’s about leveraging influence where we can, decoding bureaucracy so our people 

aren’t crushed by it, and occupying legislative space so others don’t weaponize it against us. 

Policy advocacy connects the streets to the statutes, it translates chants into clauses, rage into regulation, 

and disruption into doctrine. It turns demands into documents, resistance into resolution, and outrage 

into institutional change. But it also refuses respectability. It carries the memory of who built the sidewalk, 

who got arrested outside the capitol, who testified through tears. It’s not just what happens in the 

statehouse, it’s what echoes from the block to the ballot box, from lived experience to legal language. 

 

a. Legislative Strategy 

• Local Policies: Change often begins at the city and state level. Local governments control 

policing practices, school curricula, housing access, healthcare availability, and documentation 

processes, all of which directly affect trans lives. Advocacy here means fighting for inclusive 

nondiscrimination ordinances, banning conversion therapy, securing gender-neutral facilities, 

protecting access to gender-affirming care, and funding LGBTQ+ community centers. It also 

includes pushing back against reactionary city councils, zoning exclusions, or municipal codes 

that criminalize survival. Local advocacy is powerful because it’s tangible, constituents can show 

up, speak out, and shift votes. 

• State-Level Protections: In many states, the legislature is both the battleground and the 

testing ground for anti-trans policy. Advocates must work to defeat bills targeting trans youth, 

athletes, and healthcare access while proposing proactive protections like trans-inclusive 

Medicaid, gender marker X designations on IDs, and tenant protections for trans renters. State 

strategy requires coalition building across urban and rural districts, lobbying key committee 

members, and mobilizing testimony that centers trans voices. 

• Federal Protections: Though federal change is slower, it shapes the baseline for rights across 

the country. Advocating for robust federal anti-discrimination laws like the Equality Act, 

expanding the interpretation of Title IX and the Civil Rights Act, and ensuring trans inclusion in 

federal data collection can build a legal backbone that local fights rely on. It also means 

challenging proposed federal rollbacks, funding restrictions, and agency-level policies that 

endanger trans people. 
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• Judicial Advocacy: Courts are often a double-edged sword, they can overturn unjust laws or 

enshrine oppression. Judicial advocacy includes filing lawsuits to challenge anti-trans legislation, 

submitting amicus briefs, supporting impact litigation, and participating in strategic legal 

challenges. This work requires close collaboration with legal nonprofits, public defenders, and 

constitutional scholars. It also includes community education, helping people understand what 

legal victories mean, how to access them, and when to temper expectations. 

b. Policy Analysis 

• Legislative Monitoring: Bills move fast, sometimes overnight. Keeping up means establishing 

a consistent system for monitoring state and federal legislation related to trans rights. This 

includes tracking committee schedules, analyzing amendments, flagging language changes, and 

sharing real-time updates. Platforms like LegiScan, OpenStates, or customized alerts from 

advocacy orgs help build this infrastructure. Trans advocates also benefit from watch teams who 

specialize in different issue areas, healthcare, education, immigration, criminal justice, and report 

back to organizers with plain-language summaries. 

• Impact Analysis: Not all policies that mention trans people are the ones that harm or help us 

most. Real policy advocacy includes examining bills that affect housing, disability, income, 

incarceration, and public health, even if they don’t name us explicitly. Impact analysis means 

asking: Who will be affected? How will this policy exacerbate existing inequalities? What 

unintended consequences could emerge for multiply marginalized folks? It’s about seeing the 

whole chessboard, and playing ahead of the next move. 

• Community Translation: Policy only matters if people understand it. Translating legal jargon 

into accessible language, infographics, plain-text breakdowns, and multilingual materials is 

essential. Town halls, Instagram explainers, TikTok briefings, and zine-based policy education can 

all bring legislative literacy into our communities. When people understand what’s coming, they 

can fight it, or build something better in its place. 
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3.1. The Practice of Policy as Resistance 

Policy advocacy doesn’t have to be boring, bureaucratic, or disconnected. At its best, it is sharp, soulful, 

and grounded in the lived experiences of the people it’s meant to serve. It’s about fighting the system 

from within without ever forgetting where you came from, or who the system was built to exclude. It 

requires organizers who can speak both the language of the law and the poetry of the streets, who know 

how to write a bill and how to walk out of school in protest of one, who can draft legal text by day and 

chant through a megaphone by night. It demands discipline, imagination, emotional stamina, and a refusal 

to accept the limits set by cis-normative institutions that were never meant to hold us. 

It’s the kind of work that looks like spreadsheets and strategy meetings on the surface, but underneath, 

it pulses with rage and care. It asks us to dream with rigor: What would a bill look like if it were written 

by sex workers, by disabled elders, by incarcerated trans youth? What would policy look like if it started 

from the bottom, designed not for charity or compromise, but for dignity, autonomy, and material change? 

When done right, policy work doesn’t co-opt our movements, it reinforces them. It gives them backbone 

and breathing room. It turns our demands into legislation, our testimony into precedent, our vision into 

public record. It builds out the legal scaffolding for the world we’ve been organizing toward. And most 

importantly, it reminds those in power that we are watching, we are writing, and we are here to stay. 

Not quietly. Not politely. But with the force of generations behind us and a future we refuse to be written 

out of. 
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4. Media and Narrative Control 

In contemporary advocacy environments, control over media and narrative positioning is as critical as 

direct policy influence or litigation strategy. Public discourse, shaped through headlines, viral posts, 

soundbites, and strategic framing, has the power to influence legislation, shape judicial rulings, affect 

funding outcomes, and alter long-term cultural attitudes. In this media-saturated era, the absence of 

deliberate narrative intervention leaves space for misrepresentation, politicization, and backlash. 

Organizations operating within trans justice frameworks must proactively develop and implement 

comprehensive, cross-functional media strategies that align communications, policy, and outreach teams. 

These strategies must be resourced appropriately, not as an afterthought, but as a core component of 

organizational impact. They must anticipate reputational and legislative risk, prepare crisis-response 

infrastructure, and prioritize affirmative, narrative-shifting media interventions. 

The capacity to shape public perception, direct discourse, and reframe the terms of engagement 

determines whether trans-related policies are viewed as matters of equity and constitutional protection, 

or cast as controversial and discretionary. In short, narrative is governance. Messaging is policy. And those 

who fail to control the frame risk losing the content entirely. 

a. Media Strategy 

• Positive Representation: Media platforms are often the first touchpoint between the 

general public and trans communities. As such, proactive narrative cultivation is imperative. This 

includes strategic placement of op-eds, partnerships with trans journalists and creators, and 

amplification of authentic, nuanced trans voices across broadcast, digital, and print. 

Organizations should allocate budget toward content production that highlights diverse trans 

experiences, especially those of vulnerable trans individuals, ensuring those stories are not 

tokenized but presented as integral to broader social contexts. 

• Combat Misinformation: In an era of rapid content virality and algorithmic bias, 

organizations must develop real-time misinformation response frameworks. This involves 

creating pre-approved fact sheets, building relationships with journalists and editorial boards, 

and training staff to quickly correct false claims with credible citations and human-centered 

context. Misinformation protocols should be integrated into overall crisis communications plans 

and include coordination with platform policy teams when appropriate. 

• Media Training: Effective representation requires strategic preparedness. Organizations must 

invest in ongoing media training for trans spokespeople and allied leadership, covering press 

interviews, debate tactics, non-verbal communication, soundbite delivery, and social media 

engagement. Tailored trainings can also address hostile media environments and prepare 

individuals to redirect inflammatory questioning back toward core messaging priorities. A 

trained bench of trans media figures enhances campaign visibility and credibility. 
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b. Narrative Shifting 

• Frame the Conversation: Language shapes policy. Therefore, messaging strategies must be 

intentional in shifting discourse from “trans issues” as isolated debates to trans rights as human 

rights. Communications teams should reject false equivalency framing (e.g., "both sides" of 

gender-affirming care) and instead center established medical consensus, lived experience, and 

legal precedent. Positioning trans justice as a civil rights imperative realigns public dialogue with 

fact-based, values-driven advocacy. 

• Challenge Dog Whistles: Anti-trans opposition often uses coded language to obscure 

discriminatory agendas. Terms like “parental rights,” “gender ideology,” or “protecting children” 

must be decoded and contested. Narrative strategy must include media literacy campaigns, 

public education toolkits, and talking point dissemination that exposes the strategic intent 

behind such language. Furthermore, comms departments should monitor mainstream and fringe 

discourse trends to stay ahead of emerging rhetorical threats. 

 

4.1. Strategic Integration 

Narrative control cannot be siloed. It must be embedded as a foundational pillar across all organizational 

functions, including policy development, litigation strategy, fundraising, and community engagement. 

Effective messaging integration requires internal alignment processes that ensure campaign goals and 

communication outputs are mutually reinforcing. This involves establishing regular interdepartmental 

strategy syncs, centralized messaging review protocols, and version-controlled repositories of approved 

language. 

Messaging should be unified across all channels and outputs, from amicus briefs to campaign toolkits, from 

internal memos to public-facing infographics, ensuring consistency, legal defensibility, and brand 

coherence. Organizations must develop robust message architecture documents that outline core 

narratives, rebuttal frameworks, key audience messaging ladders, and culturally responsive adaptations. 

Designating trained and briefed spokespeople for various issue areas minimizes the risk of message drift 

and maximizes credibility. 

When executed effectively, media and narrative strategy positions trans communities not merely as 

reactive participants in the court of public opinion, but as strategic narrators, driving dialogue, defining 

stakes, and authoring frameworks through which the public, press, and policymakers understand the issues 

at hand. Narrative leadership is not ancillary to justice work; it is central to how justice is publicly 

recognized, resourced, and realized. 
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5. Electoral Power 

Electoral power represents a key domain of structural influence and institutional access for trans-led and 

trans-affirming organizations. While electoral systems in the United States have historically been 

embedded in architectures that exclude, surveil, or disenfranchise trans individuals, particularly trans 

people of color and those at the intersections of multiple forms of marginalization, they simultaneously 

provide critical leverage points for systemic change. Engagement with electoral processes, though not a 

panacea, offers organizations concrete mechanisms to advance durable legal protections, reallocate public 

resources, and influence governance priorities at the municipal, state, and federal levels. 

In this context, strategic electoral participation is not an ancillary activity but a foundational component 

of a comprehensive power-building strategy. Effective engagement requires sustained investment in 

candidate pipeline development, campaign infrastructure design, compliance and legal operations, and the 

technological tools necessary to mobilize increasingly targeted constituencies. Electoral power-building 

must be anchored by long-term policy alignment, clear accountability mechanisms for endorsed 

candidates, and infrastructure that can persist beyond any single election cycle. This includes data 

management systems, voter outreach platforms, multilingual engagement protocols, and adaptive rapid-

response strategies capable of meeting both political opportunity and legislative threat with equal rigor. 

a. Candidate Endorsements 

• Endorsing Allies: Endorsements represent both a political statement and a resource 

allocation decision. Organizations must establish rigorous endorsement protocols that assess 

candidates' voting records, public statements, policy platforms, and demonstrated community 

engagement. Priority should be given to candidates with a documented history of supporting 

trans justice, not only through statements of solidarity but through legislative sponsorship, 

budget advocacy, and responsive constituent services. Endorsement packages may include 

financial contributions, communications support, and field mobilization efforts. Such 

endorsements must be reviewed and updated in alignment with post-election accountability 

standards. 

• Running for Office: Empowering trans individuals to run for office is both a symbolic and 

structural intervention. Candidate pipeline development should include leadership training 

programs, campaign management mentorship, fundraising infrastructure, and policy coaching 

tailored to the unique challenges trans candidates face. These may include navigating name and 

gender marker mismatches on voter rolls, heightened media scrutiny, and security risks. 

Supporting trans candidates also requires partnerships with political action committees (PACs), 

legal advisors, and grassroots field operations to ensure campaigns are both compliant and 

community-driven. 
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b. Campaign Strategy 

• Get Out the Vote (GOTV): Voter turnout among trans and allied populations is often 

suppressed due to ID laws, voter roll purges, misinformation, and safety concerns at polling 

sites. GOTV strategy must be data-informed, multilingual, disability-accessible, and 

technologically secure. Tactics include text banking, peer-to-peer engagement, vote plan 

workshops, early voting reminders, transportation support, and voter protection hotlines. 

Strategic outreach to youth, renters, formerly incarcerated individuals, and rural voters is 

especially critical in high-risk states. 

• Issue-Based Campaigns: Centering trans justice in electoral campaigns ensures that trans 

people are not peripheral to election cycles but central to the political narrative. Issue-based 

campaigns may focus on expanding access to gender-affirming care, protecting trans youth in 

schools, ending police violence, or increasing funding for trans-led community organizations. 

These campaigns must utilize both digital and physical infrastructure, combining storytelling, 

policy demands, targeted advertisements, and debate intervention strategies. They also serve as 

voter education tools, equipping communities to evaluate candidates beyond party affiliation. 

 

5.1. Strategic Integration 

Electoral power is most impactful when embedded in a broader ecosystem of policy advocacy, legal 

strategy, and community organizing. Strategic electoral engagement must be coordinated with policy 

initiatives, legal defense efforts, mutual aid infrastructure, and public education campaigns to build a multi-

front resistance and governance apparatus. Organizations should maintain year-round electoral 

engagement, not only during high-turnout cycles, but also in the off-seasons when redistricting, local 

appointments, and rule-making processes occur. Elections should be treated as tactical junctures within 

longer movement arcs, where short-term campaign efforts feed directly into long-term structural 

objectives. 

Building databases of trans and allied voters, mapping key districts by demographic and issue alignment, 

and cultivating relationships with local officials and election administrators are essential tools for growing 

durable influence. Investments should be made in grassroots electoral education, leadership development, 

and culturally competent GOTV operations that emphasize safety, accessibility, and sustained 

mobilization. These actions position the trans rights movement not only to influence policy agendas, but 

to cultivate and elevate the leadership class of tomorrow, leaders who are not merely responsive to our 

demands, but rooted in and accountable to our communities. 

Ultimately, electoral strategy is not about assimilation into political norms, it is about structural 

transformation. It is a mechanism through which trans people assert not just visibility, but authority: to 

govern, to allocate resources, to shape institutional culture, and to write laws in our own names. It is 

about transitioning from symbolic inclusion to material decision-making power, from being the subjects 

of policy to its architects and arbiters. 
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6. Legal Defense and Protection 

Legal defense infrastructure is a critical and non-negotiable pillar of trans liberation work, especially amid 

escalating criminalization of protest, heightened surveillance of trans-led organizations, and increased 

legislative targeting of gender-diverse communities. In this climate, trans visibility often triggers legal 

vulnerability. The capacity to defend individuals and organizations from punitive state action, civil rights 

violations, and institutional discrimination is essential not only for immediate protection but also for 

sustaining the long-term viability of trans political and community infrastructure. 

An effective legal defense ecosystem must integrate proactive legal education, rapid response systems, 

trauma-informed legal counsel, and strategic litigation capabilities. It must be built on cross-sector 

collaboration, combining movement lawyers, public defenders, civil rights organizations, and grassroots 

legal observers into an agile network prepared to respond to crises as well as preempt them. Coordination 

between these actors must include digital infrastructure, multilingual access, culturally competent 

practices, and long-range policy planning that addresses the root causes of legal precarity. 

Legal defense is not a secondary service; it is a strategic function of resistance. It shields the movement 

from fragmentation, deters retaliatory legal action, and creates opportunities to generate precedent that 

affirms trans rights. It is also a political narrative battleground, turning arrests into testimony, courtrooms 

into forums for truth-telling, and repression into a catalyst for mobilization. Legal defense must be seen 

not just as protection, but as a vehicle for structural transformation, grounded in liberation, justice, and 

movement sustainability. 

 

a. Know Your Rights 

• Protest Rights: As public demonstrations continue to serve as critical tools for visibility, 

resistance, and policy change, activists must be thoroughly informed about their constitutional 

rights under the First and Fourth Amendments. Legal organizations should regularly disseminate 

up-to-date know-your-rights materials tailored to trans communities, including information on 

permitted activities, interactions with law enforcement, and digital privacy protections during 

protests. Trainings should also address common points of vulnerability for trans individuals, such 

as ID mismatches, medical disclosure during detainment, and specific risks for undocumented, 

disabled, or youth participants. 

• Anti-Discrimination Protections: Ensuring that trans individuals are informed of their 

rights under existing federal, state, and local anti-discrimination laws is a foundational 

component of community legal empowerment. These include protections under Title IX, the 

Civil Rights Act, the Americans with Disabilities Act (ADA), and applicable state or municipal 

statutes. Legal organizations should create accessible, multilingual toolkits and offer community 

briefings to explain how and where to file complaints, what legal thresholds must be met, and 

what to expect from the process. Know-your-rights outreach should be designed for diverse 

trans audiences, including incarcerated people, workers, students, renters, and healthcare 

recipients. 
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b. Legal Infrastructure 

• Pro Bono Legal Support: Building partnerships with law firms, bar associations, and legal 

clinics is essential for scaling access to high-quality, trans-competent legal representation. These 

relationships must be governed by formalized agreements that outline scope, confidentiality 

standards, and rapid activation procedures. Pro bono efforts should include defense for protest-

related charges, civil rights litigation, name and gender marker changes, immigration relief, 

housing discrimination, and healthcare access cases. Where possible, legal partners should be 

required to complete cultural competency training with trans-led organizations to ensure 

trauma-informed and affirming representation. 

• Community Defense Networks: In high-risk jurisdictions, legal response systems must be 

localized, rapid, and networked. Community defense networks should include a combination of 

volunteer attorneys, legal observers, bail fund coordinators, jail support teams, and digital rights 

monitors. These networks require training protocols, internal communication platforms, and 

data security measures to function under crisis conditions. Strategic planning should also include 

post-arrest follow-up, expungement advocacy, and reentry legal services. 

 

6.1. Strategic Integration 

Legal defense must be embedded in a broader strategy of risk mitigation and systemic disruption. This 

includes tracking anti-protest legislation, challenging administrative rule changes, and documenting 

patterns of state violence against trans communities. Legal teams should maintain ongoing relationships 

with policy advocates, technologists, and public health professionals to provide holistic support during 

emergencies. In contexts of heightened criminalization, legal strategy must also involve harm reduction 

tools, de-escalation training, and parallel infrastructure for undocumented or high-risk community 

members who cannot safely engage the legal system. 

Ultimately, legal defense is not just a reaction to harm, it is a site of resistance. It transforms targeted 

repression into case law, grassroots surveillance into documentation, and criminal charges into political 

narratives. It protects the frontline so the movement can continue to advance, and it ensures that no 

trans person stands alone when facing the state. 

 

 

 

 

 

 

 



Trans Army – Political Influence Toolkit  16 

Last update: 2025-04-17 

 

7. Digital Security and Surveillance Protection 

In the contemporary landscape of trans advocacy and organizing, digital security is not an optional technical 

consideration, it is a core operational requirement, indispensable to strategic sustainability and movement 

resilience. The convergence of state surveillance programs, corporate data mining, transphobic 

harassment networks, and hostile algorithmic targeting has transformed the digital terrain into a contested 

domain of both threat and opportunity. Every communication, platform, and cloud storage decision is 

part of a broader security posture that either strengthens or compromises organizational safety. 

Given the increasing sophistication of surveillance technology and the political weaponization of personal 

data, the digital environment must be approached with the same rigor as legal or policy work. It is 

simultaneously a vector of vulnerability and a critical infrastructure for coordination, care, and resistance. 

A comprehensive digital protection strategy, anchored by enforceable protocols, continual training, and 

equity-centered design, enables activists, service providers, and movement infrastructure to operate 

safely, sustainably, and with strategic clarity. Digital security is not only about preventing harm; it is about 

ensuring the continuity, confidentiality, and autonomy of trans-led organizing in an era of pervasive data 

risk. 

 

a. Privacy Protection 

• Digital Hygiene: Routine digital hygiene practices are foundational to privacy protection and 

organizational resilience. These include strong password management (preferably via password 

managers), multi-factor authentication, device encryption, and secure data backups. 

Organizations should develop internal policies around metadata minimization, document 

storage, access control, and device sanitation before and after field actions. Regular digital 

hygiene audits must be institutionalized, with mandatory trainings for staff, volunteers, and 

affiliated organizers. 

• Encryption Tools: Encrypted communications platforms such as Signal, ProtonMail, and 

Session must be standard protocol for all sensitive communications. File transfers should occur 

over encrypted channels such as OnionShare, and collaborative documents should use platforms 

that minimize data exposure and allow for anonymous contribution. Legal and outreach staff 

must be trained in the use of these tools, and organizations should develop onboarding 

materials that make secure communication practices routine, not reactive. 

 

b. Surveillance Mitigation 

• Doxxing Prevention: With trans organizers and public figures often targeted through 

doxxing, digital footprint reduction is vital. Organizations should train members on scrubbing 

personally identifiable information (PII) from public databases, minimizing social media 

traceability, and using alias protocols where appropriate. Response plans for doxxing incidents 
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must include rapid reporting channels, support from legal teams, and protocols for immediate 

digital lockdown. 

• Anti-Surveillance Tactics: Trans communities must also build capacity to resist, evade, and 

neutralize government and corporate surveillance. Tactics include the use of burner phones for 

field organizing, disabling geolocation services, conducting in-person meetings for high-risk 

strategy, and using decentralized, peer-to-peer platforms where applicable. Legal departments 

must monitor state-level surveillance legislation (e.g., facial recognition deployment, predictive 

policing programs) and intervene via public comment, litigation, or coalition advocacy. 

 

7.1. Strategic Integration 

Digital security practices must be fully embedded within organizational workflows and institutional culture, 

not relegated to technical staff or reactive crisis response. Security is a shared responsibility across 

departments and must be treated as a core competency, parallel to legal compliance or financial oversight. 

This requires the development of comprehensive standard operating procedures (SOPs), real-time 

incident reporting frameworks, regular red-teaming exercises, and scheduled audits that account for 

evolving digital threats. These reviews should be led by cross-functional working groups empowered to 

evaluate software dependencies, communication platforms, and risk exposure on an ongoing basis. 

Cross-training between legal, tech, development, communications, and field organizing teams is essential 

to cultivate a shared operational vocabulary around threat modeling, risk mitigation, and incident 

response. Security simulations should be conducted in both virtual and physical formats to build fluency 

in scenario response. Additionally, digital security must be treated as a fundamental equity issue, ensuring 

that disabled users, elders, non-English speakers, and communities with limited connectivity or technical 

literacy are not left behind. This may include translated training modules, offline-compatible privacy tools, 

or helpline-based support. 

Ultimately, digital security is not just about defense, it is about operational sovereignty and infrastructural 

self-determination. It is the precondition for safe organizing, the enabler of strategic communication, and 

the scaffolding upon which dissent and innovation are built. Robust digital protocols ensure that trans-led 

movements can assert autonomy, protect confidentiality, and exercise political agency in a digital 

ecosystem increasingly shaped by surveillance capitalism and algorithmic governance. 
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8. Financial Independence and Funding 

In trans-led movements and organizations, financial autonomy is a foundational pillar of strategic resilience, 

political credibility, and operational integrity. The capacity to generate, steward, and sustain funding 

streams without becoming dependent on conditional philanthropy or legacy institutions ensures that 

organizational priorities remain accountable to the communities they serve. Financial independence 

enables trans initiatives to act on principle rather than contingency, pursuing bold, justice-centered 

agendas without compromise. It also protects against the volatility of public opinion, donor fatigue, or 

abrupt shifts in foundation priorities. 

To be effective, financial autonomy must be treated not only as a revenue strategy but as a governance 

imperative. This requires an integrated approach that includes grassroots resource generation, mission-

aligned institutional partnerships, and robust internal systems for budgeting, compliance, and 

accountability. A diversified funding portfolio, anchored in transparency, community participation, and 

strategic alignment, fortifies movements against external coercion and empowers them to pursue long-

term change on their own terms. 

a. Grassroots Fundraising 

• Crowdfunding Campaigns: Decentralized and community-driven fundraising efforts such as 

GoFundMe, Open Collective, and Patreon have become essential tools in the trans financial 

ecosystem. These platforms enable rapid-response funding for medical care, housing support, 

legal defense, and organizational operations, while offering donors a direct connection to the 

people and work they are supporting. To maximize efficacy, organizations must build campaigns 

that are visually compelling, narratively transparent, and logistically supported by back-end 

accounting systems that comply with regulatory requirements. 

• Mutual Aid Networks: Mutual aid initiatives provide critical short-term and emergency 

support while simultaneously fostering long-term wealth redistribution. Trans-led mutual aid 

funds must be equipped with transparent decision-making processes, equitable disbursement 

practices, and integrated accounting protocols to ensure accountability and community trust. 

Legal and financial advisors should assist in structuring these funds to remain compliant with 

nonprofit, tax, and banking regulations, particularly in high-scrutiny jurisdictions. 

b. Long-Term Sustainability 

• Grant Acquisition: Institutional grants provide the scaffolding for multi-year programming, 

staff salaries, and infrastructure development. However, successful grant acquisition requires a 

strategic approach to eligibility alignment, proposal development, funder relationship cultivation, 

and compliance documentation. Trans-led organizations should invest in dedicated grantwriting 

capacity and maintain a grant calendar that tracks application deadlines, reporting requirements, 

and renewal windows. To preserve autonomy, organizations may consider prioritizing 

unrestricted or general operating support and avoid funding relationships that impose extractive 

metrics or ideological conditions. 
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• Donor Engagement: High-net-worth individuals, monthly sustainers, and philanthropic allies 

play a pivotal role in building unrestricted, flexible capital for trans organizations. Effective donor 

engagement must include segmented communication strategies, impact storytelling, and 

stewardship programs that affirm the political nature of giving. Relationship managers or 

development staff should be trained in both compliance and cultural fluency to navigate 

conversations across political, generational, and class divides. Clear contribution reporting, data 

protection protocols, and values-aligned donor policies are essential to mitigating reputational 

and governance risks. 

8.1. Strategic Integration 

Financial independence must be pursued as both a fundraising objective and a governance value. Budgeting 

processes should reflect political priorities, with participatory models that engage community 

stakeholders and staff in resource allocation decisions. Organizations must also establish financial oversight 

mechanisms, including independent audits, finance committees, and internal controls, that balance 

transparency with strategic flexibility. 

Ultimately, the pursuit of financial independence is not only about solvency, it is about sovereignty. It is 

the capacity to operate from a place of stability, to plan beyond crises, and to resist cooptation by external 

funding mandates. Trans organizations that build and defend financial autonomy strengthen their ability to 

act with courage, consistency, and alignment with their communities’ long-term visions. 
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9. Crisis Response and Rapid Mobilization 

In contemporary advocacy landscapes shaped by sustained political instability, targeted legislative attacks, 

and heightened public scrutiny, trans organizations and movement ecosystems must develop and maintain 

comprehensive operational frameworks capable of deploying immediate, strategic, and coordinated 

responses. These frameworks cannot be reactive afterthoughts. They must be embedded into the DNA 

of the organization’s governance, communications, and field operations. 

 

A well-executed crisis response strategy is more than a damage control mechanism. It is a reflection of 

movement maturity, institutional foresight, and the capacity to seize moments of crisis as strategic 

opportunities for narrative intervention and policy disruption. Crisis readiness signals political presence 

and organizational legitimacy. It demonstrates that trans-led movements are not merely targets of hostility 

but architects of collective defense and responsive governance. 

 

When activated with clarity and confidence, rapid mobilization strategies have the power to interrupt the 

momentum of anti-trans policies, neutralize reactionary media narratives, and compel institutional actors 

to respond in real time. What happens in the first twelve to forty-eight hours of a crisis can determine 

whether a harmful action gains traction or is strategically defused. The ability to frame the issue, 

consolidate allies, communicate clearly, and activate both digital and field networks is essential to ensuring 

that trans communities are not left absorbing harm in silence but are positioned to set the terms of public 

engagement and political consequence. 

 

a. Emergency Protocols 

• Rapid Response Teams 

o Must be structured with cross-functional representation, drawing from legal counsel, 

media spokespeople, digital operations personnel, frontline organizers, public policy 

strategists, and designated leadership decision-makers. This structure ensures that no 

single aspect of a crisis overwhelms the capacity of the organization. 

o Require clearly defined roles and responsibilities, codified in an internal protocol manual 

that specifies who activates the team, under what circumstances, and with what scope 

of authority. These documents must be reviewed quarterly and rehearsed via tabletop 

exercises. 

o Should be pre-authorized to make time-sensitive decisions, including deployment of 

emergency funds, release of public statements, mobilization of field personnel, and 

coordination with external coalitions, ensuring agility in crisis contexts where delay 

could result in narrative loss or community harm. 

o Must maintain access to scenario-based response playbooks tailored to various 

categories of crises. These should include workflows and checklists for responding to 



Trans Army – Political Influence Toolkit  21 

Last update: 2025-04-17 

legislative rollouts, violent incidents targeting trans individuals, hostile media narratives, 

disinformation campaigns, platform bans, and mass doxxing or cyberattacks. 

 

• Communication Channels 

o Should be designed for both security and speed, incorporating encrypted messaging 

platforms such as Signal, Element (Matrix), or Wickr for high-sensitivity internal 

escalation. These platforms must be supplemented with secure documentation hubs 

(such as encrypted Nextcloud or ProtonDrive) for the archiving of crisis 

communications. 

o Must include layered redundancy protocols. Secure email lists, SMS relay systems, and 

offline communication trees should all be mapped out and tested to ensure the 

organization can sustain communications during infrastructure outages, network 

suppression, or high-volume events. 

o Require all involved staff and volunteers to undergo regular security training on 

communication tools, information verification procedures, misinformation containment, 

and de-escalation techniques. Protocol drills and simulations should be used to assess 

preparedness. 

o Must account for linguistic, geographic, and technological diversity within the 

organization’s base. This includes offering translated alerts, accessible formats (including 

screen-reader compatible and plain-language versions), and protocols for voice-based or 

analog contact where necessary. Community-specific communication nodes should be 

designated in advance to ensure local relevance and trust. 

 

b. Media Blitz 

• Digital Mobilization 

o Should rely on prebuilt content banks including templates, graphics, captions, video 

snippets, and shareable calls to action. These assets should be optimized for various 

platforms and maintained in an easily accessible, encrypted repository. 

o Must deploy modular messaging tailored not only to the specific crisis scenario but also 

to audience segmentation, including local communities, national press, policymakers, and 

international allies. Messaging should anticipate backlash and offer affirmative framing, 

clear calls to action, and repeatable slogans. 

o Should align social messaging with media cycles and high-engagement windows to 

maximize public visibility and shape the contours of the narrative early. Teams should 

monitor breaking news timelines, coordinate releases with allied organizations, and time 

posts for optimal reach and emotional resonance. 

o Requires platform-specific strategies that account for algorithmic behavior, community 

guidelines, and shadowbanning risks. Real-time monitoring systems must be in place to 

track opposition messaging, amplify allied content, and adjust communications tactics on 
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the fly. Social media managers should collaborate closely with digital security leads to 

avoid compromising sensitive information or drawing targeted harassment. 

 

• Press Engagement 

o Requires maintaining an up-to-date segmented press list with relevant contacts 

categorized by outlet type, geographic reach, topical focus, and prior reporting on trans 

issues. Relationships should be proactively cultivated through media briefings, informal 

calls, and pre-crisis engagement. 

o Should include pre-identified and trained spokespeople who reflect the diversity of trans 

communities and can speak from direct lived experience with fluency, emotional 

intelligence, and political clarity. These individuals must receive regular support and 

briefing to remain responsive and protected. 

o Must deploy press kits that include bios, headshots, issue summaries, sample questions 

and answers, audio-visual assets, and language guidance. Press kits should be tailored per 

crisis and distributed securely through trackable links or password-protected folders. 

o Requires communications directors or designated press liaisons to coordinate 

interviews, issue embargoed statements when needed, and enforce message discipline 

across spokespeople. They must also be prepared to push back against hostile framing 

and misinformation while elevating trans-led narratives rooted in community expertise 

and policy vision. 

Crisis response and rapid mobilization represent the intersection of logistics, leadership, lived experience, 

and political acumen. These capacities are not isolated reactions to unforeseen threats but deliberate, 

pre-built mechanisms of institutional resilience. They reflect an organization's ability to act with clarity, 

speed, and unity during moments of disruption. Whether facing a legislative ambush, coordinated 

disinformation campaign, or physical violence targeting trans communities, a strong response 

infrastructure can mean the difference between containment and escalation, marginalization and visibility. 

These systems are most effective when treated as standard operating capacity, not emergency 

improvisation. They require training, testing, cross-functional integration, and political clarity. Operational 

readiness allows organizations to not only resist in real time but to seize the narrative, redirect public 

discourse, and compel institutional accountability. When implemented with discipline and intention, crisis 

protocols can become launchpads for movement growth rather than detours from core work. 

When operationalized effectively, these capacities ensure that trans communities are not only shielded 

from immediate harm but structurally positioned to lead, disrupt, and reframe in moments of heightened 

risk. They allow us to convert institutional neglect into public pressure, to transform backlash into 

organizing momentum, and to turn crisis into consequence, politically, legally, culturally, and narratively. 

This is not just about survival. It is about declaring presence, power, and principle even in the face of 

harm. 
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10. Building Political Education 

Building long-term political power requires more than protests or policy. It requires a deeply-rooted 

ecosystem of education that equips trans communities to understand, navigate, and transform the systems 

that govern our lives. Political education is not an extracurricular, it is a core infrastructure of liberation. 

When trans people are systematically erased from history, blocked from civic participation, and alienated 

from legal processes, reclaiming political knowledge becomes an act of resistance and an engine for 

leadership. 

 

A strong political education program is multi-generational, multilingual, and multimodal. It should include 

workshops, reading groups, online modules, mentorship, storytelling circles, and skillshare convenings. It 

must bridge the gap between lived experience and structural analysis, connecting individual stories to 

broader patterns of power, exclusion, and resistance. More than just informing, it must activate, and build 

the confidence and capacity for trans people to intervene in political processes with clarity, creativity, and 

courage. 

 

a. Curriculum Development 

• Trans Political History 

o Curriculum must include the full legacy of trans resistance, centering not only major 

legal and cultural victories but also the movements often overlooked in mainstream 

LGBTQ+ histories. This includes the leadership of Black and brown trans women in 

uprisings, the organizing of disabled and incarcerated trans people, the role of trans sex 

workers in mutual aid and political economy, and the development of survival 

infrastructure in times of state abandonment. 

o The curriculum should also cover historical examples of trans leadership in anti-colonial 

movements, community health responses during public health crises such as the AIDS 

epidemic, and trans-led labor organizing. Educators should highlight how these histories 

intersect with broader fights for racial, economic, and gender justice. 

o Materials should reflect local, national, and international histories, with attention to 

colonial, anti-carceral, and diasporic contexts. Oral histories and community archives 

must be preserved and incorporated into educational programming to resist erasure 

and build continuity. 

o Interactive projects, such as community timelines, archival storytelling workshops, or 

interviews with elders, can help root participants in the lineage of resistance they come 

from, reinforcing identity and purpose. 

• Civic Literacy 

o Political education must include clear, accessible content on how political systems work, 

from municipal governance to federal courts, from electoral cycles to bureaucratic 
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rulemaking. This includes knowledge of how bills become laws, how to participate in 

public comment periods, how redistricting affects representation, and how budgets 

reflect political priorities. 

o Programming should also incorporate media literacy to help participants navigate 

political messaging, disinformation, and the influence of corporate and lobbyist funding 

in shaping law and public opinion. 

o Tools like participatory budgeting simulations, policy analysis labs, and mock testimony 

sessions can help demystify governance and equip participants with skills for advocacy, 

resistance, and proposal-making. 

o Collaboration with civic organizations, legal clinics, and local elected officials can provide 

real-time case studies and entry points for direct political engagement. Civic education 

should always be grounded in action. 

b. Leadership Development 

• Mentorship Programs 

o Long-term political power requires intentional, sustained cultivation of leadership across 

identities, generations, and lived experiences. Structured mentorship programs should 

serve as political incubation spaces, where emerging trans leaders not only receive skill 

transfer from seasoned organizers, strategists, and advocates, but also develop their 

own leadership styles rooted in authenticity, accountability, and collective care. These 

programs should be designed to prioritize cross-discipline exposure, linking legal 

advocates with mutual aid organizers, cultural workers with policy technicians, and 

grassroots builders with institutional navigators. 

o Effective mentorship goes beyond professional development, it builds political lineage. It 

affirms the knowledge that trans people have always been leading, surviving, strategizing, 

and winning, even in invisibilized or criminalized contexts. Programs must be 

intergenerational, anti-carceral, and trauma-informed. They should be grounded in 

consent, mutual affirmation, and non-extractive relationships. Mentorship should never 

replicate the hierarchies we are fighting against; rather, it should model power-sharing, 

skill diffusion, and reciprocal growth. 

o Critical components of these programs include structured goal-setting, regular check-

ins, movement history modules, reflective practice tools, and evaluation criteria that 

measure political clarity, relational integrity, and community-rooted strategy—not just 

resume outcomes. They should also integrate training on sustainable leadership, 

emotional regulation under pressure, care planning, and succession design, ensuring that 

trans leadership is not only empowered, but enduring. 

• Skill Building 

o Trans leaders must not only enter but reshape political arenas, they must be equipped 

with a versatile and adaptive toolbox. Skill building is the practical arm of political 

education, it translates vision into capacity. Programs must be organized around both 
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foundational competencies and advanced leadership modules. Foundational offerings 

should include organizing fundamentals such as base building, one-on-one relational 

development, campaign planning, and coalition navigation. Intermediate skills must 

include digital security, media training, fundraising ethics, meeting facilitation, and 

strategic communications. 

o Advanced leadership tracks should offer immersive training in legislative drafting, 

narrative framing, electoral campaign management, crisis response coordination, legal 

observing, harm reduction strategies, and budgeting. Special attention must be paid to 

equipping trans leaders to engage hostile environments, whether that’s testifying in state 

capitols, navigating bureaucratic hostility, or managing interpersonal conflict within 

coalitions. 

o Training spaces must be accessible, multilingual, and designed to meet people where 

they are. They should include hybrid in-person and digital offerings, stipends or childcare 

for participants, and be facilitated by instructors with both technical expertise and lived 

movement experience. Skill-building pipelines should be cyclical and overlapping, 

allowing participants to revisit and deepen skills over time while mentoring others 

through the process. 

o Ultimately, skill building is about ensuring that trans leaders are not only at the table, 

but defining the agenda, flipping the table when necessary, and designing entirely new 

governance structures from the ground up. 

Building political education means investing in collective analysis, communal memory, and strategic 

imagination as the essential building blocks of liberated political futures. It is a process of restoring access 

to the civic and historical knowledge that has too often been denied to trans people, and turning that 

knowledge into a vehicle for collective power. It means designing frameworks that not only teach history 

but actively equip trans communities to interrogate power, navigate complex systems, and assert agency 

at every level of governance, from the neighborhood association to the national legislature. 

Political education cultivates a shared vocabulary, a sense of historical rootedness, and a strategic 

orientation toward both resistance and reconstruction. It empowers participants to connect the dots 

between their personal stories and broader social movements, to recognize the recurring strategies of 

state repression, and to envision alternate governance models that are led by and for marginalized 

communities. It turns awareness into action, analysis into strategy, and solidarity into infrastructure. 

It is the foundation for trans governance, not just representation within hostile systems, but the structural 

capacity to set agendas, craft policy, and define justice on our own terms. Through political education, we 

build the capacity to challenge bad laws, create good ones, and protect each other when institutions fail. 

It is how we reclaim authorship over our futures, build coalitions grounded in clarity, and train generations 

to transform institutions, or build entirely new ones, where none exist. It is how we move from surviving 

the political landscape to remaking it. 
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11. International Solidarity and Trans Liberation Movements Abroad 

Trans liberation doesn’t stop at the border. It refuses to be contained by passports, languages, or 

imperial lines on a map. Across the world, trans people are resisting violently repressive regimes, 

discriminatory policies, and cultural erasure, not just surviving them, but actively building futures that 

resist oppression, our fight is global, multilingual, and unstoppable. 

Every act of resistance, no matter how small or localized, echoes across continents and connects 

us in a shared legacy of defiance, as fascist regimes, fundamentalist groups, and neoliberal austerity 

measures tighten their grip, trans people across the globe are inventing new methods of 

survival, visibility, and resistance, from the favelas of Brazil to the borderlands of Palestine, from 

underground clinics in Poland to protest art in the Philippines, the movement for trans liberation is 

burning bright, everywhere. 

 

a. Global Case Studies in Resistance 

• Brazil: Despite Brazil being one of the deadliest countries in the world for trans people, 

especially Black trans women, collectives like Casa Nem in Rio de Janeiro are organizing mutual 

aid, housing, and harm reduction projects. Trans activists there face not only state violence but 

also deep structural racism and economic abandonment. Still, they organize public protests, 

cultural festivals, and street education campaigns that inspire global solidarity. 

• Poland: Under far-right leadership and a Catholic nationalist resurgence, LGBTQ+ rights are 

under siege. Trans people in Poland have fought for visibility through underground art 

movements, cyber activism, and grassroots mental health networks. Groups like Kampania 

Przeciw Homofobii (Campaign Against Homophobia) are documenting abuse while linking trans 

rights with broader democratic and anti-fascist struggles. 

• Uganda: After recent anti-LGBTQ legislation criminalized queer existence entirely, trans 

people in Uganda have been pushed into deep clandestinity. Despite extreme risks, 

organizations like Sexual Minorities Uganda (SMUG) and grassroots networks continue to 

provide safe houses, medical support, and underground legal help. 

• India: With a long and complex history of gender variance (including hijra, aravani, and kinnar 

identities), trans rights in India exist at the crossroads of colonial erasure and cultural 

endurance. Recent Supreme Court rulings legally recognized transgender persons, but 

implementation remains scarce. Dalit trans feminists are leading a wave of class-conscious, 

caste-aware organizing, insisting on structural change. 

• Philippines: Trans people in the Philippines are fighting on multiple fronts; state neglect, 

colonial military presence, and religious conservatism. Yet trans women are central to protest 

culture, street theatre, and digital advocacy. Activists like Naomi Fontanos of GANDA Filipinas 

are at the forefront of education, resistance, and legal reform. 
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b. Decolonized Solidarity: No More Exporting Western Blueprints 

Too often, international solidarity efforts collapse into cultural imperialism, trying to copy-paste Western 

models into radically different social and political ecosystems. True trans solidarity means: 

• Centering local voices and leadership, not just echoing U.S. NGO talking points. 

• Providing resources without strings, letting grassroots groups shape their own use. 

• Learning from traditional and indigenous gender systems that predate colonial binaries. 

• Understanding that some communities may use entirely different language or frameworks 

(spiritual, relational, kin-based) to describe transness. 

• Recognizing the unique role of anti-colonial struggle in shaping gender resistance. 

 

c. Diaspora Organizing: Between Exile and Belonging 

Trans people who flee repressive states often find themselves displaced again, this time by transphobia in 

the Global North. Organizing in exile means navigating: 

• Racist, cisnormative asylum systems that often deny or delay protection. 

• Gatekeeping from white-dominated LGBTQ+ orgs in host countries. 

• Language and documentation barriers, precarious labor, housing discrimination. 

• The trauma of familial estrangement and forced severing from home cultures. 

Still, diasporic trans communities build brilliant resistance: hosting underground balls, forming trans faith 

circles, publishing polyglot zines, and sending funds back home. They are a living bridge across borders. 

 

d. Trans-Inclusive Asylum Advocacy 

Most immigration and refugee systems are violent by design. Trans asylum seekers are frequently placed 

in detention, denied hormones, subjected to abuse, and misgendered by courts. Resistance here means: 

• Creating rapid response legal defense funds for queer and trans detainees. 

• Training immigration lawyers in trauma-informed, trans-competent approaches. 

• Building sanctuary networks that include housing, documentation, language support, and healing 

spaces. 

• Developing international policy pressure campaigns, especially during moments of global 

attention (e.g., Pride month, UN summits). 
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e. Coordinated Global Actions: Disruption Across Borders 

Digital organizing has made international campaigns more accessible, but we must wield these tools 

strategically: 

• Launch transnational boycotts against corporations funding anti-trans policies abroad. 

• Run global days of action targeting embassies, consulates, or international events. 

• Spread counter-propaganda via meme storms, VPN-protected forums, and satirical video 

campaigns. 

• Share open-source toolkits for organizing protests, clinics, or digital security translated into 

multiple languages. 

 

f. Strategic Partnerships: Building a Global Liberation Web 

Trans liberation intersects with many other global resistances: 

• Sex Worker Movements: Trans sex workers, especially migrants, face unique violence. 

Collaborations must uplift their self-organizing and demand decriminalization. 

• Anti-Carceral Networks: Across borders, prisons target trans bodies. Solidarity includes 

fighting for abolitionist frameworks internationally. 

• Indigenous Land Defenders: Many indigenous gender traditions were violently erased by 

colonization. Trans liberation and land sovereignty are interlinked. 

• Climate Justice Movements: Trans people are often displaced first in climate crises. 

Resource access, migration rights, and survival infrastructure must be included. 

 

Trans liberation is planetary. It cannot be constrained by the artificial cages of nations or the soft 

assimilationism of Western NGOs. Our existence, our struggle, and our futures spill over the arbitrary 

borders imposed by empire. We don’t need to be "included" in the colonial order, we need to end it. 

Inclusion in a system built on extraction, surveillance, and control is not liberation, it is entrapment. 

Through principled, decolonial, deeply embodied solidarity, rooted in reciprocity, cultural humility, and 

long-term commitment, we forge a future where no trans person is left behind, where we become 

ungovernable, unstoppable, and unforgettable, together, across every language, ocean, and line they try to 

draw between us. 
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12. Cultural Shift and the Role of Arts in Political Resistance 

Art is not decoration. Art is a weapon. It is a tool of insurgency, a refuge for the silenced, and a 

beacon for those lost in the dark. From guerrilla drag shows staged in front of shuttered libraries to 

zines smuggled across borders in suitcases and cloud drives, cultural resistance has always been the 

heartbeat of our fight. When they outlaw our existence, we remix their language. When they 

erase our history, we paint it back on the walls. When they close the venues, we dance in the streets. 

In a world where legal avenues of dissent are being shut down, cultural expression remains a terrain of 

rebellion that is accessible, flexible, and deeply emotional. It transcends language and legality, 

reaching places that politics can’t. The role of arts in trans and queer resistance is not peripheral, 

it is central. This section maps the terrain of cultural resistance and its power to mobilize, unify, and 

sustain liberation movements. 

Tactics: Creative Disruption in the Everyday 

• Public Murals: Giant trans flags painted on overpasses, portraits of martyrs like Marsha P. 

Johnson and Zé dos Santos gazing out over neighborhoods, murals that double as QR-coded 

hubs for mutual aid. Some murals now include augmented reality features that trigger videos or 

poetry when scanned, turning a city block into an interactive archive of resistance. 

• Street Theater: Flash mob funerals mourning legislation, trans figure reenactments in hostile 

civic spaces, and surrealist rituals in public parks to rupture the mundane. These performances 

disarm observers, weaponize beauty, and reclaim space, often accompanied by live music, 

puppetry, or mobile sound systems to amplify the message. 

• Poetry Bombings: Wheat-pasted verses on bathroom stalls, grocery store receipts with 

dissident haiku, or blackout poems made from redacted legal bills. Some incorporate QR codes 

leading to full-length audiobooks, street interviews, or performance footage, building a 

decentralized trans oral history archive. 

• Subversive Fashion: Genderfucking uniforms, DIY body armor in glitter and tulle, gas masks 

with lace, patchwork denim full of resistance slogans, every runway becomes a front line. 

Fashion pop-ups are staged on subway platforms or courthouse steps, challenging the idea that 

safety can only come through assimilation. 

• Sound Interventions: Queer siren choirs, autotuned protest chants, field recordings mixed 

with archival speeches, and ambient noise disruptions in state buildings all bend the acoustic 

terrain toward rebellion. 
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Historical Context: Roots in Rebellion 

• Ballroom Culture: Born from the resistance of black and brown trans and queer folks in New 

York, the ballroom scene created not just safety but radical performance art that mocked, 

mimicked, and magnified the oppressive systems it was born into. Balls continue to operate as 

schools of survival, community-building, and identity innovation, with houses offering both 

aesthetic mentorship and emergency support. 

• Punk and Riot Grrrl: DIY, anti-capitalist, and chaotic, these subcultures offered templates for 

how to organize without institutions, amplify rage, and channel outsider aesthetics into mass 

mobilization. Zines and mixtapes from these scenes seeded generations of trans anarchists, 

artists, and dreamers. 

• Spoken Word and Open Mic Culture: Poets like Essex Hemphill and Alok Vaid-Menon 

have used language to puncture through erasure, turning their bodies and voices into stages of 

defiance. Modern collectives continue this legacy with virtual slam tournaments, street poetry 

walkouts, and poems projected on the sides of detention centers. 

Creating Platforms: Radical Amplification of Marginalized Voices 

• Podcasts: From kitchen-table setups to international broadcasts, trans-led podcasts create 

archives of stories, theory, music, and laughter that defy state surveillance. Many double as 

organizing nodes, building listener coalitions that contribute to real-world direct actions. 

• Online Exhibits: Virtual galleries that showcase art banned elsewhere, curated by dissidents 

and disabled trans artists unable to access physical shows. Some galleries include live-chat 

walkthroughs, interactive critique forums, or crowdsourced co-curation. 

• Underground Festivals: Queer film nights in squats, zine fests hosted in church basements, 

or warehouse concerts that double as political fundraisers and safety net build-outs. These 

festivals often include teach-ins, rapid response trainings, and roaming childcare crews so no one 

is left out. 

Disruption: Culture Jamming as Resistance 

• Hijacking Advertising: Replacing billboards with counter-narratives. Projecting trans 

propaganda onto bank headquarters. Meme campaigns that twist brand slogans into calls for 

revolution. This includes guerrilla sticker swarms and ad busting crews that teach people how to 

unlock and alter bus stop ads. 

• Infiltrating Media: Planting saboteur stories, queering plotlines, or co-opting hostile hashtags 

and algorithms to surface resistance content. Fanfiction collectives use genre subversion to 

recode transphobic narratives and reimagine community heroes. 

• Rewriting Mythology: Resurrecting queer ancestors as saints. Turning our trauma into 

legend. Claiming gods, spirits, and monsters for ourselves in new, subversive ways. Comics, fan 

zines, and digital tarot decks re-inscribe ancestral power in unapologetically trans lineages. 
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Emotional Infrastructure: Art as Healing and Memory 

• Collective Resilience: Art provides a container for grief, rage, and celebration. It’s where we 

scream when we can’t speak. Where we remember those taken. Where we keep going. 

Collective murals, grief performances, and rage rituals become shared therapy, forging 

emotional kinship. 

• Trauma Processing: Creating art helps us metabolize the daily microaggressions, the 

courtroom horrors, and the surveillance gaze. Collage becomes therapy. Dance becomes 

release. Virtual spaces like art therapy Discords, community zine workshops, or shared 

journaling drives give survivors tools to shape their own narratives. 

• Liberated Futures: Through speculative fiction, futuristic fashion, or utopian design, we 

sketch the blueprints of the worlds we are trying to build. Worlds where we win. Worlds 

where we thrive. These visions become political lighthouses, guiding blueprints for collective 

action and cross-generational hope. 

Art is not optional. It is how we signal to each other across walls, across timelines, across generations 

that we are here, that we remember, that we imagine. Cultural resistance is both shield and sword, 

made of sound, fabric, pigment, and story. In every medium, in every moment, we carve space for the 

ungovernable joy of trans lives, identities, bodies, and dreams. It’s where we gather the fragments of 

our shattered pasts and turn them into mosaics of defiance. It’s where we laugh in the face of erasure, 

archive our beauty before the state can redact it, and craft living testaments that refuse 

disappearance. Through these artistic acts, tiny revolutions of color, rhythm, movement, and word, 

we build a sanctuary where our survival is not questioned but celebrated. Each gesture of creation is 

a spell of resilience, each performance a declaration of presence, each image a rebellion against forgetting. 

We don't just exist, we create ourselves into being, over and over again, and dare the world try to stop 

us.  
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13. Engaging Faith-Based Communities in Trans Justice Movements 

Not all churches are enemies. Some are sanctuaries, true sanctuaries where trans people are not 

just permitted to exist, but honored and upheld. In a time when religion is increasingly used as a blunt 

instrument to justify transphobic violence, erasure, and legal repression, we must remember that 

faith, like gender, is not the property of the state. It is not the sole domain of conservatives, nor is it 

inherently hostile. It is not monolithic, and it is not owned by bigots. 

Faith has always been a site of contradiction, one that has held both devastating harm and profound 

healing. For every trans elder who found refuge in prayer, there is another who was cast out from their 

congregation. For every gender-diverse person ordained to preach, there is one who was silenced and 

shunned. The story of trans engagement with faith cannot be told without holding both revelation and 

rejection, miracle and mourning. 

Trans people have always existed within religious communities, not just as victims but as 

visionaries, prophets, healers, and spiritual leaders. We have shaped theology, ritual, and ethics in ways 

often unrecognized. But many of us have also borne the deep scars of spiritual trauma, exorcisms, 

forced conversions, prayer-as-punishment, the denial of our sacred names and pronouns. 

This section explores how faith-based spaces can be reclaimed, reimagined, and reactivated, not 

just as havens for survival, but as crucibles for transformation. It is a call to honor the wounded and 

the devout, the apostate and the believer, the queer mystic and the scarred heretic. All have a place in 

the sacred landscape of trans justice. 

 

a. Case Examples: Where the Divine Meets the Radical 

• Trans-inclusive congregations: From the United Church of Christ to specific synagogues, 

mosques, and temples across the world, some faith communities are embracing trans members 

with open arms, not as exceptions or charity cases, but as sacred members of the flock. 

Churches like Middle Collegiate in New York City and Glide Memorial in San Francisco center 

queer and trans theology in their sermons, leadership, and missions. Other notable examples 

include Sha’ar Zahav, a Jewish congregation in San Francisco that affirms gender-diverse ritual 

practice, and Masjid al-Rabia in Chicago, a mosque led by queer and trans Muslims offering 

weekly prayers and affirming pastoral care. The Unitarian Universalist Association has long 

stood in solidarity with trans people, ordaining trans ministers and creating gender-affirming 

liturgies. Trinity United Church of Christ in Chicago, known for its Black liberation theology, 

has also embraced trans inclusion as a spiritual imperative. In the UK, OneBodyOneFaith works 

across Christian traditions to support LGBTQ+ affirming churches and challenge institutional 

homophobia and transphobia. Meanwhile, Buddhist Insight centers like the East Bay Meditation 

Center have incorporated gender diversity into both their teachings and community practices. 

These are not marginal communities, they are actively reimagining what sacred leadership looks 

like. 
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• Faith leaders stepping up: Queer imams, trans rabbis, two-spirit elders, and Christian 

ministers are rewriting the texts, challenging conservative doctrine, and reshaping the 

conversation from within. Their work includes performing affirming baptisms and rituals, 

challenging hate speech, and co-authoring liberation-minded interpretations of scripture. 

Reverend Dr. Megan Rohrer, the first openly transgender bishop in a major U.S. Christian 

denomination, exemplifies this kind of transformative spiritual leadership. Rabbi Elliot Kukla, one 

of the first openly trans rabbis ordained by a major Jewish seminary, works at the intersection 

of disability justice and spiritual care. Imam Muhsin Hendricks of South Africa runs The Inner 

Circle, a queer Muslim organization that combines theology with advocacy and counseling. 

Pastor Junia Joplin, who came out as transgender while leading a Baptist congregation in Canada, 

continues to preach a radically inclusive gospel. In Mexico, trans Catholic activist Aydian 

Quevedo leads Bible study groups focused on queer theology and trans survival. So do 

Indigenous elders who braid two-spirit teachings into ancestral ceremonies. These leaders go 

beyond mere inclusion, they revolutionize what it means to preach, to bless, and to shepherd a 

community rooted in justice. These faith leaders are often targeted by reactionary forces, yet 

they persist, offering sermons of survival, conducting funerals for the exiled, and standing as 

beacons for those who’ve been told they don’t belong in any pew, temple, or prayer rug. 

 

b. Alliances with Diverse Spiritual Movements 

• Liberation Theology: Emerging from Latin American and Black radical Christian traditions, 

liberation theology insists that God is on the side of the oppressed. It has long been a site of 

radical resistance to empire, capitalism, and white supremacy, and now, it’s being queered and 

trans-formed. Trans liberation theologians are building on this foundation to explore how 

bodies, language, and liturgy rooted in gender-expansiveness bring about new theological 

insights. Some reinterpret the crucifixion itself as a metaphor for trans pain and resurrection as 

gender euphoria. Liberation theology becomes a sanctuary not just for the poor and oppressed, 

but for those cast out of both church and state. 

• Buddhist and Hindu traditions: Many Eastern spiritual paths offer historical 

acknowledgment of gender variance (e.g., hijras, kathoey, third-gender figures) and meditative 

frameworks for embodiment beyond binary constraints. Within Vajrayana and Tantra traditions, 

the fluidity of form and identity is embraced as part of sacred practice. In Hindu texts, deities 

like Ardhanarishvara (half-male, half-female Shiva-Parvati) embody the divine synthesis of gender. 

These traditions provide profound spiritual models that affirm trans experience as inherently 

sacred and cosmically significant. Meanwhile, contemporary Buddhist teachers and queer Hindu 

scholars are reclaiming these stories to build inclusive temples, online sanghas, and rituals 

specifically for queer and trans practitioners. 

• Islamic feminism and queer Islamic theology: Activists and scholars like Dr. Amina 

Wadud and Imam Daayiee Abdullah are dismantling patriarchal interpretations of the Qur’an, 

creating space for trans and queer Muslims to practice faith with dignity. Queer tafsir 

(interpretation) is being cultivated through grassroots study circles, digital khutbah (sermons), 
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and gender-expansive prayer spaces. Many queer Muslims speak of the pain of rejection by 

conservative mosques but also of finding or creating spaces of divine closeness in defiance of 

that rejection. The act of praying in one's affirmed gender becomes both resistance and ritual. 

Organizations like Queer Muslim Project and Masjid al-Rabia are sanctuaries where trans 

Muslims lead worship, share theology, and build theological libraries that reflect their lived 

truths. 

• Indigenous spiritual practices: In many Native and First Nations cosmologies, two-spirit 

and gender-diverse people are honored as mediators between worlds, spiritual stewards, and 

medicine keepers. Colonization violently disrupted these roles, replacing reverence with 

rejection. But many Indigenous communities are now actively reviving these traditions, asserting 

that trans and two-spirit presence is not a modern anomaly but an ancient necessity. 

Ceremonies like sweat lodges, naming rituals, and seasonal gatherings are once again honoring 

gender-diverse people as central to spiritual and community health. This spiritual resurgence is 

also political: a reclamation of sovereignty, ecology, and body autonomy all at once. Two-spirit 

activists are organizing prayer walks, land-based healing camps, and prophecy circles to ensure 

their ancestral knowledge continues to guide contemporary trans liberation.Resisting the 

Weaponization of Religion 

• Counter-theology as resistance: When religion is wielded as a sword against us, we fight 

back not just with law but with better theology. Trans theologians are publishing works that 

dismantle the false moralism of anti-trans ideology. These new theological frameworks reclaim 

sacred texts as tools of liberation, draw from marginalized hermeneutics, and elevate gender-

diverse expressions of divinity. From reinterpretations of Genesis to queer readings of the 

Qur'an, these works defy theocratic violence and offer affirming visions of the divine. 

• Disruption in religious politics: Calling out the Christian nationalist agenda that undergirds 

much anti-trans legislation is essential. This includes exposing dark money flows between mega-

churches and lawmakers, disrupting prayer breakfasts that mask political extremism, and 

organizing protests outside churches that promote hate. Publicly challenging alliances between 

religious institutions and the carceral state helps dismantle the myth that faith and fascism are 

one. Faith-based direct action, whether it’s banner drops during sermons or prayer circles at 

courtrooms, reclaims spiritual space as a battlefield for justice. 

• Sanctuary networks: Creating rapid-response shelters in churches, temples, and mosques for 

trans people fleeing violence or legal persecution is an urgent priority. These spaces, modeled 

on immigrant sanctuary frameworks, are now being adapted for trans-specific needs, including 

access to affirming health care, gendered safety considerations, and spiritual recovery from 

religious trauma. Sanctuary congregations are also offering document safekeeping, underground 

transit coordination, and encrypted communication support to build a true defense 

infrastructure around the most vulnerable members of our community. 
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c. Reframing Trans Justice as Sacred Work 

• Spiritual calling, not just a political identity: Trans justice can be framed as holy labor, 

restoring dignity, healing trauma, and protecting the sacredness of gender-diverse embodiment. 

For many, this is not just a cause, it is a vocation, a sacred duty to defend life and rewrite what 

the sacred even means. In this framework, transition becomes a spiritual pilgrimage, and gender 

diversity is an act of divine creativity. 

• Rituals of affirmation: Naming ceremonies, blessing transitions, and ancestor honoring for 

queer and trans kin lost to violence or illness are not just symbolic, they are spiritual 

interventions that reclaim the body and soul from systems that have tried to erase them. 

Communities are creating entirely new rites: baptismal renewal for trans elders, hormone 

blessing ceremonies, vigil masses for those murdered, and monthly prayer circles centered on 

collective survival and joy. 

• Narrative theology: Elevating trans testimonies as forms of scripture, personal stories that 

serve as living gospels of transformation, survival, and liberation. These stories are preached 

from pulpits, shared in zines, etched into liturgy, and spoken aloud in candlelight. They are not 

additions to theology, they are theology. They are sacred texts written in flesh and breath. By 

lifting these stories, we challenge who gets to define the divine and insist that revelation is not 

sealed, it is still unfolding, in us, through us, beyond doctrine. 

 

d. Interfaith Mobilization and Mutual Aid 

• Coalition building: Jewish, Muslim, Christian, Pagan, Sikh, Buddhist, and Indigenous spiritual 

communities uniting across theological difference for shared struggle. Interfaith councils focused 

on queer and trans advocacy, not just in dialogue but in action, mobilizing joint statements, co-

hosting vigils, organizing faith-based protest brigades, and weaving networks of pastoral care 

that span both geography and doctrine. 

• Resources and refuge: Houses of worship providing meals, medical supplies, counseling, and 

community defense training. Some churches have converted their basements into overnight 

shelters for trans youth, while mosques host free clinics with affirming care providers. Temples 

and gurdwaras offer anonymous food distribution, with culturally specific outreach to ensure no 

one is spiritually or materially isolated. These spaces serve not only as sites of spiritual 

connection but as radical infrastructure for survival. 

• Clerical training: Workshops and seminary programs for trans people of faith to enter 

ministry, become chaplains, or develop their own spiritual lineages. These programs include 

trauma-informed theology, intersectional preaching, and ritual innovation. Some initiatives pair 

trans seminarians with elder spiritual mentors, while others fund grassroots ordination paths for 

those outside traditional denominations. The goal is not only representation, it is 

transformation of the sacred institutions themselves. These trainings also prepare trans leaders 

to offer rites that honor complex identities, and to hold space for those navigating both faith 

and recovery from religious trauma. 



Trans Army – Political Influence Toolkit  36 

Last update: 2025-04-17 

 

e. Reclaiming Sacred Power 

We are not outside the divine. Trans people are not theological mistakes, we are revelations. We are the 

spirit incarnate in forms that defy domination, distortion, and despair. For every scripture used as a blade 

against us, there is another, buried, forgotten, reinterpreted, that lights a path toward dignity. 

Yet we must also honor the truths of those wounded by faith, trans people excommunicated, silenced, 

or brutalized in the name of religion. Their testimonies matter. Their anger is sacred. The betrayal they 

experienced from churches, families, and mosques must be named, not to define them, but to validate the 

rupture. Healing begins when we stop pretending faith has always welcomed us. 

Reclaiming our sacred roles means more than being tolerated, it means confronting the harm inflicted by 

theology and transforming it from the roots. It means becoming the stewards of new liturgies, new ethics, 

and new rituals that celebrate the divine in transness itself, and that make room for the faithless, the 

questioning, the exiled, and the scarred. Our holiness is not fragile. It can hold grief and rage and still 

shine. 

Faith does not belong to fascists. It does not reside in policies of punishment or pulpits soaked in 

fear. It belongs to those who practice love, liberation, and justice, who welcome difference not 

as threat but as miracle. This is our altar now, shaped by survivors and dreamers alike, where we 

light candles not for conformity but for courage, for memory, for each other. 
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14. Rural Organizing and Reaching Disconnected Communities 

We are not just in the cities. Trans people are surviving in rural trailers, reservations, borderlands, 

hollers, desert encampments, fishing villages, and small towns, often alone or in hidden networks. These 

places are not empty, they are full of complexity, contradiction, and deep memory. Organizing in these 

spaces looks different. It’s slower, quieter, and often far more dangerous. But it’s also deeply rooted, 

innovative, and resilient as hell. It’s marked by coded glances across feed store counters, by whispered 

affirmations under the bleachers, by emergency hormones stashed in prayer books and grain silos. 

Rural organizing means meeting people where they are in every sense: physically, emotionally, 

technologically, and spiritually. It’s learning the dialect, showing up to the community fish fry, and 

understanding that the closet is sometimes survival, not shame. It means being willing to disappear 

with someone when they need it and being visible when that visibility might save a life. It demands 

creativity, cultural fluency, and long-term trust-building in places where queer and trans visibility can 

still cost you everything. And it requires a kind of radical patience, organizing at the speed of 

relationship, not just urgency. Because out here, every friend is a frontline. 

a. Digital Safe Spaces and Satellite Hubs 

• Reliable internet may be rare, but rural trans folks are building safe digital enclaves through 

Discord servers, text-based networks, and mesh networks. Signal group chats replace 

Facebook; community Zoom calls become lifelines. These aren’t just chat rooms, they’re 

community kitchens in digital form, where people trade survival knowledge, check in on each 

other after storms or police encounters, and coordinate care packages across counties. 

• Satellite hubs can operate out of a garage, a barn, or even the back of a pickup with a Wi-Fi 

hotspot. These hubs serve as libraries, therapy collectives, info distribution centers, and tech 

support lines. In some areas, a satellite hub might consist of a weatherproof crate hidden 

under a porch containing donated phones, flash drives preloaded with how-to zines, VPN tools, 

encrypted messaging apps, and local hotlines for everything from mental health to shelter 

access. 

• Some hubs double as maker spaces where people learn to refurbish old tech, build antennas, 

or share 3D-printed hormone vial holders and name change packet templates. Others become 

traveling nodes, vans equipped with solar panels and routers that make weekly stops, hosting 

pop-up clinics and one-bar connection zones. These places are built on trust, designed for 

stealth, and protected like sacred ground. The infrastructure may be patchwork, but the 

connection is real, and lifesaving. 

 

 

 

 

 

b. Reaching the Isolated 
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• In many rural places, there are people who have never knowingly met another out trans 

person. Some have only seen hostile media portrayals or heard sermons condemning their 

very existence. Others are quietly questioning, closeted under roofs where survival 

depends on silence. Reaching them means listening before speaking. It means building 

relationships at feed stores, gas stations, powwows, swap meets, or small Pentecostal potlucks. 

• It can mean sliding a zine into the local library dropbox or posting a flyer for a "community 

night" with no obvious identifiers. It can mean offering rides, sitting through uncomfortable 

conversations with grace, and knowing when not to push. Sometimes the first organizing 

act is just being a regular, showing up consistently, not outing anyone, and letting folks 

come to you on their terms. 

• Trusted allies in these areas might include the old CB radio hobbyist, the barista who’s “seen 

everything,” or the auntie with a long memory and good soup. Trust is gold, and once earned, it 

spreads in ripples, quiet, sturdy, and impossible to trace by those who would undo it. What 

starts as one whisper can become a network of lifelines, hiding in plain sight across the 

county line. 

c. Low-Tech Resistance Tactics 

• Where internet fails or risks are high, low-tech tools shine. Hand-cranked zines, printed 

newsletters, HAM radio dispatches, encrypted walkie-talkies, and dead-drop mailboxes 

are in active use. These tools allow for asynchronous communication across distances where a 

phone signal might compromise safety or simply not exist. Zines become field manuals, 

printed guides for safe hormone use, emergency housing contacts, first-aid basics, and 

trauma coping techniques. 

• Bulletin boards in laundromats, co-ops, feed stores, or roadside diners can quietly share 

meeting info in coded language. Small marks, symbols, or hand-drawn maps allow 

communication without drawing attention. In some communities, farmers’ markets 

have evolved into covert organizing spaces where people trade more than produce, binding 

supplies, burner phones, and safe travel routes change hands with a nod. 

• Encrypted text trees coordinate rideshares, supply drops, or evacuation alerts. These 

networks are sometimes built on burner phones distributed by organizers, or relayed 

through CB and HAM radios. Some areas have set up mutual aid frequency hours, times 

when radios switch on and the airwaves fill with updates, check-ins, or poetry. A voice can 

travel farther than a signal ever could. 

• Art spreads too, poems taped to grain silos, stencil graffiti in cornfields, hay bale installations 

broadcasting queer joy. Murals on barn walls, protest quilts hung on fences, and scarecrows 

dressed in pride flags become rural landmarks of resistance. These acts are more than art, they 

are land-based signal flares, ways to tell each other: “We are here. We’re with you. You’re not 

alone.” 

 

d. Rural Mutual Aid Infrastructures 
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• Co-op farms provide both food security and a space for skill exchange. These farms become 

gathering points for workshops on seed saving, composting, gender-affirming bodywork, and 

resilience in the face of climate disasters. Harvest time is shared time, often doubling as a space 

for debriefing about local threats or planning future action. Goats are milked next to strategizing 

sessions. Tomatoes grow beside trans joy. 

• Intentional communities create zones of collective defense, herbal medicine exchange, and 

queer landback. These aren’t just communes; they are tactical sanctuaries. Land trusts are 

structured with trans-inclusive policies; landowners revise deeds to prevent future 

displacement. Herbalists share tinctures for trauma, immune support, and dysphoria care. Some 

communities build solar-powered bathhouses or gender-inclusive saunas, sacred spaces for 

healing in bodies constantly policed. 

• Mobile harm reduction clinics, sometimes just a cooler and a trunk, deliver Narcan, clean 

needles, Plan B, or hormone stashes. Some circulate in camouflage-painted trucks, some run 

from modified school buses with blackout curtains and tattoo chairs. These units often offer STI 

testing, consent-centered wellness checks, and transport to abortion clinics across state lines. 

• People learn to administer injections, patch wounds, fix generators, host trauma circles under 

the stars, and bury their own dead with dignity. They document knowledge in spiral notebooks 

and secure Google Docs, pass down stories orally and via walkie. They raise chickens together. 

They patch bullet wounds with love and pressure and ancient herbs. Mutual aid isn’t charity, it’s 

covenant, commitment, and a promise made by hand, not law. 

e. Training for Survival and Resistance 

• Rural trans folks become first responders because no one else will come. In many counties, 

there are no affirming EMTs, no local clinics that won’t misgender you, no cops that won’t 

escalate instead of de-escalate. So we train each other, out of barns, in garden sheds, under tree 

canopies and in basement cellars. Trainings in emergency medicine, radio repair, ham radio 

certification, self-defense, basic digital security, oral history gathering, and herbal first aid are 

lifelines. These are not workshops, they are rites of passage. 

• These skills make trans folks the backbone of community resilience. Knowing how to stop 

bleeding, reboot a router, or deliver a trauma-informed eulogy is the difference between 

isolation and solidarity. Tech liaisons repair laptops, build routers from e-waste, and distribute 

USB drives filled with guides, pirated movies, zines, survival toolkits, and emergency contacts. 

Others build offline libraries, suitcases full of PDFs, eBooks, video tutorials, and mutual aid 

maps. 

• Local historians document our survival and map out safe zones and danger corridors. They 

archive escape routes, build oral testimonies of anti-trans violence, and log the names of queer 

farmers, affirming mechanics, or trans-friendly notaries. Others coordinate field trainings with 

rotating trainers, one week it’s digital hygiene, the next it’s how to file a FOIA request or 

respond to a power outage. We train not just for crisis, but for continuity. We are the carriers 

of skill, memory, and resolve. 
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f. Facing Rural-Specific Threats 

• Organizers must navigate sheriffs deputized by white nationalist militias, hostile town councils, 

fundamentalist churches with AR-15s in the pews, and neighborhood snitches with blue lives 

matter flags. Some towns have a single judge, a single clinic, a single grocery, each one a 

potential point of repression. In some cases, these structures actively collude with state 

violence; in others, they passively reinforce exclusion by refusing service or weaponizing gossip. 

Surveillance isn’t just digital, it’s Aunt Linda at the post office, the neighbor who always watches, 

the cashier who tracks your groceries. Your safety is their conversation topic. 

• Defense means camouflaged supply lines, coded language, and legal education. Some use 

altered GPS pins, mock invoices, or spiritual language to mask distribution of medical supplies. 

Others run regular know-your-rights workshops disguised as quilting bees or gardening classes. 

Church parking lots become meeting grounds for gear handoffs, and CB radio lingo evolves to 

signal risk or retreat. In some cases, an animal’s name becomes a codeword for evacuation. 

• Resistance includes knowing which vet will treat your dog without judgment, which gas station 

won’t call the cops, and how to disappear without leaving your land. It means keeping fuel 

caches hidden, emergency cash stashes buried, and documentation secure in a fireproof box or 

carried on a boot drive. In many regions, trans people maintain maps of local risks, listing homes 

to avoid, roads watched by militia checkpoints, or counties with hostile magistrates. Survival 

sometimes means blending in, but other times, it means becoming the kind of quiet legend no 

one wants to mess with. Not invisibility, untraceability. 

Rural resistance is holy work. It may not trend on TikTok or be funded by big NGOs, but it is vital. 

It’s trans people planting seeds in stolen soil, whispering safety plans across CB radios, and building a 

future no one thought could grow here. It’s digging trenches for irrigation and for grief. It’s holding vigil 

with the moon when someone disappears and hanging rainbow lights on the fence when they return. It’s 

patching up tractors and trauma in the same day, with the same hands. 

This resistance is rooted in land and legacy. It is not about escaping the land, it’s about transforming it, 

claiming it, protecting it. It’s raising goats while raising hell. It’s composing code and growing corn, testifying 

in court and tending to ghosts. Out here, we are the dispatch, the medic, the preacher, the farmer, the 

coder, the herbalist, the lookout, the weaver, the welder, and the elder-in-training. We keep records in 

soil and spreadsheets. We survive through silence and signal boosts. And we are not alone, we are a 

constellation stitched across miles of highway and mountainside, blinking in rhythm, learning to speak 

storm and sunlight as language. 
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15. Disability Justice and Intersectional Advocacy 

Disability justice is not a side note, it’s foundational to any liberation movement worth the name. Disabled 

trans people aren’t afterthoughts in resistance; they are architects, strategists, healers, historians, and 

spiritual leaders of it. They’ve been doing access-centered mutual aid before it had a name, building care 

webs when the state refused to, inventing communication systems when the world wouldn’t listen, and 

transforming crisis into community through radical interdependence. 

They have survived, and still survive institutional systems designed to erase them: psych wards, prisons, 

clinics, schools, family estrangements, and algorithmic invisibility. And yet they keep dreaming futures 

where care is not charity, but collective infrastructure, where fatigue is honored, where assistive tech is 

free, where every ramp and screen reader and stim toy is understood not as accommodation, but 

birthright. 

To ignore disability is to misunderstand power. To center it is to understand how bodies are policed, how 

time is weaponized, how pain is politicized. To center it is to build systems that actually work for everyone. 

Not as an afterthought, but as the blueprint for liberation itself. 

a. Leadership and Legacy: Disabled Trans People at the Helm 

• Disabled trans folks have long shaped our movements from the radical access activists of 

ADAPT to modern organizers weaving disability justice with racial, queer, and gender liberation. 

Figures like Stacey Park Milbern, Alice Wong, and Leah Lakshmi Piepzna-Samarasinha remind us 

that access isn’t just logistics, it’s love. They taught us that strategy can look like a pain flare 

map, that rage can be mobility aid, and that surviving is itself a praxis of revolt. Their work is not 

only foundational, it is future-building. 

• This leadership often emerges in spite of systemic erasure. Many disabled trans organizers labor 

under extreme precarity dealing with housing insecurity, benefit bureaucracy, medical 

gaslighting, and energy limitations, yet they still build the frameworks others rely on. They 

reimagine time around rest cycles, create tools for asynchronous activism, and invent access 

rituals rooted in joy, not just accommodation. 

• Online, disabled trans leaders create vital theory, host livestreamed teach-ins, build access 

databases, and develop technologies to subvert inaccessible systems. They lead community 

audits of digital platforms, expose ableist policies, and offer skillshares that equip others to 

organize with greater care and clarity. Offline, they’re leading slow marches, laying down during 

direct actions, offering ASL sermons, and creating new forms of political prayer. In their 

presence, movement work becomes ceremonial, deliberate, and deeply relational. They teach us 

to pace, to pause, to hold space, and to remember that sometimes the most radical thing you 

can do is refuse to rush. 

 

b. Designing Protest Spaces for All Bodies and Minds 

• Accessibility is not optional, it’s revolutionary. Protests must include ASL interpretation, plain 

language materials, scent-free protocols, accessible bathrooms, shaded rest zones, hydration 
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stations, and clear emergency plans. Sound mitigation, stim-friendly zones, and quiet/low-

sensory areas are as important as the chants themselves. Clear signage, multiple forms of 

information delivery (verbal, written, visual), and designated access point people trained in 

disability solidarity should be standard. Transportation access, rideshares, wheelchair-friendly 

drop zones, and walk-up welcome tents—help ensure the first barrier isn’t just getting there. 

• Protest spaces also benefit from “crip time” design events that account for late arrivals, rest 

breaks, slower pacing, and flexibility in action. This transforms the energy of an event from 

urgency-only to sustained, collective presence. Organizers can build in collective rest, 

meditation, or guided breathing moments to help manage burnout and regulation needs. 

• Remote access is not an “add-on”, it’s part of the frontlines. Livestreamed actions, SMS updates, 

virtual rallies, and real-time transcription ensure the movement remains collective. Virtual 

protest spaces may include access lounges, chat moderation teams, virtual ASL overlays, or 

multi-language captions. These formats don’t just allow participation, they multiply it. Disability 

justice insists: if your protest space leaves people behind, it’s not liberation. If everyone can’t get 

free, the march isn’t over. 

 

c. Resisting Medical Violence and Structural Erasure 

• Campaigns must directly address the state’s violence against disabled and mad people: forced 

institutionalization, medical neglect, eugenics, the resurgence of forced sterilization, and 

psychiatric carcerality. These are not historic issues, they are ongoing in prisons, hospitals, psych 

wards, and detention centers. They include trans people being held in isolation “for their own 

safety,” denied pain medication, or subjected to coercive psychiatric interventions instead of 

gender-affirming care. Institutions continue to operate under policies that criminalize dissent 

and treat trans embodiment as pathology. 

• Trans disabled people face compounded dangers: being denied affirming care, misdiagnosed as 

“too unstable” for hormones, or pathologized into erasure. They are often told their gender is a 

symptom, that their voices are unreliable, or that they must “stabilize” before being allowed to 

transition. This framing erases the political nature of their existence and renders them 

disposable. The fight for bodily autonomy must include the right to be neurodivergent, psych 

survivor, chronically ill, and unapologetically unfit for the productivity regime. It must challenge 

medical gatekeeping, fight for informed consent models, and demand collective oversight of care 

systems shaped by disabled trans people themselves. 

• Medical violence also intersects with surveillance: health data is increasingly weaponized through 

AI diagnostics, case management software, and predictive policing systems. Disability justice 

must reckon with the rise of bio-surveillance capitalism, where one’s care record can be used to 

deny housing, services, or freedom. Resisting structural erasure means securing the right to 

opacity, the right to non-compliance, and the right to say no without consequence. Our bodies 

are not battlegrounds, they are sacred sites of resistance. 
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d. Mutual Aid as Access Infrastructure 

• Mutual aid isn’t just about food or funds, it’s about oxygen tanks, compression socks, accessible 

transit, medication delivery, personal care support, mobility device repair, and digital tools. This 

carework isn’t charity, it’s resistance. It’s revolution by hydration, liberation by shared lift. It is 

the refusal to let capitalism decide who is worth saving and who is not. It’s rooted in the belief 

that disabled survival is collective, not solitary, that we make it together, or we don’t make it at 

all. 

• Mutual aid as access infrastructure also means preparing for slow emergencies: climate disaster 

evacuations for those who can’t just run, power outages that cut off ventilator access, supply 

chain disruptions that delay meds. It means stashing heating pads and electrolyte packets, 

building buddy systems for hospital visits, and ensuring someone knows your med schedule even 

when you can’t speak. 

• Cross-trained care pods are evolving, blending street medics with spoonie networks, tech 

support with care scheduling. These formations center interdependence: where nobody’s needs 

are burdens, and everyone’s limits are honored. Pods distribute pre-packed kits for flare-ups, 

track emergency contacts and consent forms, and maintain mutual aid funds to pay for mobility 

aids or mental health copays. Some organize “crip hack days” where folks troubleshoot adaptive 

equipment or crowdsource workarounds. Others run nap networks, hydration patrols, or 

weekly “ask for help” check-ins. Together, they are reimagining care not as backup, but as the 

mainframe of liberation. 

 

e. Neurodivergence as Liberation Praxis 

• Being neurodivergent in a capitalist society is already a form of rebellion. Autistic and mad trans 

people offer models of communication, perception, and time that challenge extractive systems. 

What if pacing, scripting, meltdowns, shutdowns, or fugue states are not dysfunction, but other 

ways of processing oppression? Of surviving? These expressions can be seen as bodily truths, 

unfiltered data about what is intolerable, unjust, or deeply out of alignment. They are not 

failures of behavior but failures of society to make space for different nervous systems. 

• These neurodivergent ways of being also expand our imagination of kinship and care. 

Communication doesn’t have to be linear or verbal to be meaningful. Time doesn’t need to be 

productive to be sacred. Organizing doesn’t need to be fast to be powerful. Mad and 

neurodivergent trans folks often create communal rhythms that prioritize consent, sensory 

safety, and emotional presence over efficiency. These rhythms teach us how to be with each 

other without domination. 

• Reframing neurodivergence means valuing pattern recognition, deep interest, nonlinear thought, 

radical honesty, and somatic wisdom as strategic tools. These are not glitches, they’re gifts. 

They make different futures possible, futures where meetings include stim breaks, plans are 

trauma-informed by default, and intuition is treated with as much legitimacy as logic. 

Neurodivergence is not a hurdle to be overcome, it’s an orientation that, when nurtured, can 

build movements that are adaptive, truthful, and beautifully strange enough to survive. 
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f. Building Intersectional Coalitions Across Disability Lines 

• Chronic pain, mental illness, invisible illness, trauma, sensory disorder, and fatigue are often left 

out of both disability and trans justice discourse. That ends here. Cross-disability coalitions must 

center those who are constantly disbelieved, underdiagnosed, over-medicated, or isolated by 

their own survival needs. This includes those whose conditions fluctuate, who pass as abled until 

they collapse, and who’ve learned to mask their pain because accommodation often comes at 

the price of scrutiny or surveillance. 

• Building true coalitions means creating space for conflicting needs and non-linear 

communication. It means recognizing that the needs of someone with a light sensitivity may 

differ from someone who needs bright visuals to stay regulated, and that both are valid. It means 

developing systems where people can opt in, out, or adapt engagement methods without 

penalty or shame. Intersectionality doesn’t mean dilution, it means expansion, specificity, and 

nuance. 

• Intersectional advocacy also means addressing race, class, and immigration status in access 

politics. Disabled Black and brown trans people face heightened policing, medical racism, 

housing discrimination, and employment barriers. They are more likely to be misdiagnosed, 

disbelieved, and dismissed whether in emergency rooms, courtrooms, or social services. True 

accessibility is not just ramps and interpreters, it’s redistribution of resources, deep listening, 

honoring the whole story, and challenging the very foundations of whose pain is prioritized and 

whose survival is seen as optional. 

Disability justice doesn’t just “include” disabled trans people, it is impossible without us. We are not the 

edge case; we are the core strategy. Our access needs are not liabilities. They are blueprints. They are 

invitations. They are demands. They are the architecture of a world where care is structured, not 

improvised. They are the design for a world that holds all of us, just as we are, without condition, 

without compromise. When we center the most complex bodies, the most nuanced needs, we generate 

solutions that free everyone. Our survival tactics; slowness, adaptation, creative refusal, are liberation 

practices. The future is for everyone. 
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Conclusion 

Political influence is not won overnight. It is built brick by brick through strategy, through solidarity, and 

through the relentless courage to show up even when the odds are against us. Trans Army is not waiting 

for permission to exist. We are not begging for inclusion. We are claiming power, forging tools, and 

rewriting the conditions of our lives.  

Building political influence is not a side project. It is warfare in the terrain of policy, language, and public 

imagination. It is the long, deliberate destruction of every system that treats trans life as collateral damage. 

It is strategy, not sentiment. Infrastructure, not optics. 

We know that systems built to erase us will not be dismantled by politeness. They will fall to precision, 

persistence, and people who have nothing left to lose but the cages they've been forced into. Through 

collective action, trans communities can not only resist authoritarianism, we can become the architects 

of a world that no longer makes resistance necessary. 

Trans Army does not exist to be palatable. We exist to be ungovernable by those who would erase us. 

We do not enter political arenas to be tolerated, we enter to restructure them from the floorboards up. 

Our goal is not acceptance. Our goal is dominion over our own lives. 

Through discipline, disruption, and care without compromise, we will make trans power undeniable. We 

will fill every vacuum where the state has failed. We will build shadow governance, flood the courts with 

lawsuits, rewrite local ordinances, arm our communities with knowledge, and train a generation of 

insurgent tacticians who know how to move inside and outside the system with precision. 

Let the fascists choke on our survival. Let the cowards drown in our refusal to die quiet. Let history mark 

this not as the moment they broke us, but as the moment we broke open the world. 

We are not just here to survive fascism.  

We are here to outlive it. 

Together. 
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